
 

Action Planning- SEND Spring term 2023/24 
School Development Area: SEND 

Lead Staff/ Accountable person: Mrs Suzanne Le-Doux-Lucas 

Outcome/s: Action needed: Date for Review: Date for 
Completion: 

Lead 
Person: 

Ongoing Review Notes: 

To implement key screening 
points within identified year 
groups, to further support need 
and access arrangements. 

• SLDL link with CELT hub and 
lead (Joe McG) to establish 
set dates / age groups for 
key screening of 
IDL/Wellcomm/YARC/PhAB 

• SLDL communicate these 
dates in school with 
relevant year group 
teaching staff. 

• Provide training where 
needed to support with 
administration of screening. 

• SLDL/NC/RA -review 
progress on Insight  

1. End of 
Autumn 
term 23. 

2. End of 
Spring term 
24 

 
 
 
 
 
 
 
 
 
 
 

End of year review. SLDL Dec 23 - Wellcomm 
established. / MC from Penrice 
in to support YARC screening. 

To continue to develop the 
monitoring and assessment of 
SEND across the foundation 
subjects 

• Discuss with other schools 
/ SENDCo’s in CELT SEND 
meetings 

• Assessment across 
foundation subjects is also 
a whole school focus- SLDL 
to work alongside NC/RA 
to develop this. 

End of each term 
– during assessment 
weeks. 

End of year 
review. 

SLT/ 
SLDL 

*OFSTED Autumn 2 ‘22’ – 
Good outcome- SEND 
positively highlighted. 

 

Foundation subjects assessment 
- AFI on SEF 

 



 

1.To effectively develop 
support staff roles within SEND 
in school, to ensure continuity 
of provision when current 
SENDCo’s role develops further 
within the trust. 
 
2.To effectively develop the 
implementation of the 
adaptive teaching approach 
with the rest of the SLT. 

• SLDL undertake sessions 
of supporting by 
shadowing/ training 
when staff identified. 

• SLDL to carry out regular 
SEND link visits (either in 
person or via TEAMS). 
 

• SLDL/ NC/ RA – staff 
meetings and CPD  

• SLDL/ NC/RA – Weekly 
learning walks. 

Ongoing. 
 
 
 
 
 
 
 
Scheduled in 
Spring term and 
Summer term. 
 
Weekly. 

End of year 
review. 
 
 
 
 
 
 
 

End of year review. 

SLDL 
 
 
 
 
 
 
 
 

SLT 

Dec 23 - Role change now 
altered.  
 
New target to be discussed 
around implementation of 
adaptive teaching approach? 
 
 
 
SLDL/ NC/RA- Adaptive 
teaching training – Jan 24 

 


